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UNIVERSITY

Universities invest 
resources into instruc-

tors, students, busi-
nesses and the com-
munity partially due 

to altruistism, howev-
er, they must be 

served with a healthy 
return on investment 
through wealthy and 

popular benefactors in 
order to survive and 
be viable within the 

marketplace.

#2

Instructors  invest signif-
icnat amounts of time, 

cognitive resources, 
experience and skills 

into the post-secondary 
education paradigm 

While individual 
instructors have vari-
ance in the altruistic 

value of teaching, 
increasing their market 
position and acquiring 
an appropriate salary 
should be a desirable 

outcome for all.

INSTRUCTOR

STAKEHOLDER

#5

Society
has a major stake in 

post-secondary educa-
tion through its invest-
ment of human capital 
as well as natural and 
synthetic resources. In 
order to meet society’s 

needs,  society must 
have qualified individu-

als to overcome the 
problems associated 
with a diverse, ever 

changing ecosystem.
 

Vast cultural differences 
create complex markets 

within the ecosystem 
and must be addressed 

by skilled individuals.

SOCIETY

STAKEHOLDER

#4

Businesses 
desire high quality em-

ployees who can 
improve their compa-
nies market position 

and survivability. They 
are willing, and have 

invested, tremendous 
resources into the 

post-secondary educa-
tion process in order to 

secure high quality 
graduates to employ.  

Businesses play a pivot-
al role in determining 

the value of skills within 
the marketplace stu-
dents graduate into. 

BUSINESS

STAKEHOLDER

#3

Students are a funda-
mental stakeholder 

within the post-second-
ary education paradigm 
in part because they are 

the mechanism for 
which value is trans-

ferred through all other 
stakeholders. 

Students must gain 
valuable skills in return 
for their investment of 
time, money and other 

resources they could 
invest in other areas. 
This return on invest-
ment must be made 

salient and have a 
greater return than 
alternative options.

STUDENT

MAIN STAKEHOLDERS IN POST-SECONDARY EDUCATION
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Many students must work 
to support themselves 
during their college career.  
Work schedules can take 
valuable time away f rom 
course studying, class t ime 
and sleep. The pressure to 
save money is also very 
strong for many students as 
they try not to purchase 
books or other course 
materials .  Instructors must 
be understanding but also 
make students understand 
the value of the materials .

I N C O M E

The variance in students 
ages can be great ,  lead-
ing to the need for in-
structors to be sensitive 
to example relevance 
and other temporally as-
sociated teaching tools.  
Uti l izing age differences 
to enhance classroom ex-
amples can help stu-
dents understand con-
sumers who are different 
than themselves.

AG E
Families value education 
very differently f rom house-
hold to household.  Differ-
ent levels of support net-
works impact students in 
different ways as they move 
forward in l i fe and their ed-
ucation.  Ensuring students 
understand and have 
access to community and 
university resources de-
signed to provide help 
during times of need is crit-
ical  for some students’  suc-
cess.

S U P P O RT

A student’s age is often cor-
related with the effect of 
prior and current work 
experience.  Students with 
work experience are often 
at a major advantage com-
pared to students without .  
This is  especial ly true when 
the prior work experience is 
in the field of study.  Many 
students lack work experi-
ence entirely,  and are thus,  
almost completely rel iant 
on the instructor for bridg-
ing the gap between con-
cept and practice.  

W O R K
E X P E R I E N C E

Students have heard many 
different opinions on the 
value of education.  In 
addition,  students hear 
countless opinions f rom 
peers about attending 
class,  studying habits and 
so forth,  resulting in many 
differences in the perceived 
value of different course 
elements.  Instructors must 
help students see the real 
world value of attending 
class and learning the skil ls  
by making courses 
applicable and effective.

P E RC E I V E D
VA L U E

 One of the great paradigms of modern education in the United States,  
student idiosyncrasies,  has a dualistic effect of being a major hurdle,  
inhibiting student impact and engagement,  and a catalyst ,  enriching student 
innovation and value.   It  is  the instructor ’s role to effectively reduce or 
enhance student idiosyncrasies’  based on its value to the learning goal .  Many 
times,  it  is  necessary for the instructor to not only fill  a professional 
education role,  but also mentor and serve as a role model representative of 
what society expects f rom a professional .  

INSTRUCTOR’S ROLE IN STUDENT TRANSFORMATION

I N S T RU C TO R ’ S  RO L E

Generating value for all 5 of the 
stakeholders within the post-sec-

ondary education process is of pri-
mary importance for the success 

of the stakeholders.  The collabora-
tive interaction of all 5 stakehold-
ers results in synergies within the 

value creation process.

CREATING VALUE

Students acquire 
skills valuable to 
employers in order 
to secure a reasona-
ble income. These 
skills must be practi-
cal and have tangi-
ble value to society.

STUDENT

Businesses seek valu-
able skillsets as de-
termined by society  
through market in-
teraction. Businesses 
desire employees 
with skills that align 
with society’s needs 
in order to secure 

market share.

BUSINESS

Society receives 
skilled individuals 
who are capable of 
solving ever evolv-
ing problems as the 
human race contin-
ues to advance in all 
areas of scientific in-
quest.

SOCIETY
Universities extract mon-
etary as well as brand as-
sociation from the stu-
dents. Students exiting 
universities are often as-
sociated with institutions 
as a representative prod-
uct of the university, fur-
thering enrollment, prod-
uct sales or donations. 

UNIVERSITY

Instructors must utilize the 
resources at their disposal 
to impart practical and val-
uable skills on students. In-
structors earn a healthy 
salary for bridging the gap 
between resource availabili-
ty  and valuable skills.

INSTRUCTOR

CREATING VALUE THROUGH INTERACTION


